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[bookmark: _heading=h.x7cuck7y3pf5]Board of Works – Agenda							Date: September 23, 2024
											Time:  3:30 pm
Mayor:  Phil Jenkins
Board Members: Wayne Scheumann, Rod Stump, Jr.
City Attorney:  Brian L. Hoffer
Clerk-Treasurer:  Jeff Knight

I. Call to order
II. Roll call
III. Approval of the Minutes from September 9, 2024
IV. Approval of Consent Agenda
V. Petitions and Comments by Citizens 
[bookmark: _heading=h.8sz65pejglmo]
VI. Reports of Committees, Boards, and Commissions 

VII. Unfinished Business
a. Award John Street Service Line Replacement Project

VIII. New Business
a. Trick-or-Treat times - Thursday, October 31, 2024, from 5-7 PM
b. Approve Contract Amendments and Guaranteed Maximum Price for Fire Station
c. Approve Fire Station Pay Application #3 - Weigand 
d. Approve Contract for Baby Box
IX. [bookmark: _heading=h.mbfvbwfgajh8]Approval of Accounts Payable Vouchers:  
a. 2024 Water APV’s Totaling $136,508.13
b. 2024 WWTP APV’s Totaling $116,969.93
X. Reports of City Officers:
a. Travel Authorization - Fire  
b. Alliance Training - WWTP
c. Ford Truck Plow - WWTP
d. Auction Authorization - WWTP
e. Board of Works Memo.pdf - Police

XI. Adjournment


Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a program, service, or activity of the City should contact the Office of the City Clerk-Treasurer as soon as possible but no later than 48 hours before the scheduled event.  Contact Info: 300 West Lincoln Street, Nappanee, Indiana 46550.  Telephone (574) 773-2112.  Email:  jknight@nappanee.org. 
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